
       SuperShelf Updates - Important Information         

Important Dates: 

SuperShelf Training: Aug. 14th, 2018 

Updates happening in The Shelf: Sept. 11th & 12th  

(*If you are a regular Tuesday or Wednesday volunteer, it’s our hope that you would keep your 

regularly scheduled shift.  Please let Rebecca know if you are unable to volunteer that day.   

*If you don’t normally volunteer on those days and would like to be a part of the volunteer team 

on the 11th or 12th, please sign up with Rebecca.) 

 

Some of the exciting things happening at ICA Food Shelf!  

1. Physical changes you will notice: 

a. New shelves!  26 shelving units were donated to ICA Food Shelf 

b. Produce will be moved to the front of the food shelf (Behavioral Economics – 

whatever we encounter first, people take 50% more than if it is offered later.  

That’s why fruits & vegetables will now be offered first). 

c. Non-perishable food items probably will be in a different location in The Shelf 

and could be categorized with different items than before 

d. New Signs throughout the food shelf 

e. Cleaner looking shelves – less signage, no more handwritten signs and plastic 

bins replacing cardboard boxes 

f. New “stocking standards” (see below for more info.) 

2. Distribution of food to clients - Clients will now use a shopping list instead of our 

current colored dot system.  Why this change? 

a. By offering clients a shopping list, this creates a more client centered, dignified 

experience for the client.  Many of us shop with a shopping list when we go to 

the grocery store.  Use of a shopping list helps decrease stigma by making the 

food shelf shopping experience more like shopping at the grocery store. 

b. Having a shopping list right after checking in for an appointment decreases 

anxiety for clients as they wait because they realize we have plenty of food for 

everyone. 

c. Using a shopping list will help clients be able to know what food to expect during 

their shopping trip & will also make it easier to meal plan.  In addition, using a 

shopping list helps clients stick to nutrition and health goals by giving them a 

better idea of what lies ahead. 



d. A shopping list reduces the amount of visual clutter or stimulation a shopper 

sees as they shop.  Shopping from the list allows them to see the FOOD on the 

shelf, read labels, make decisions to take the foods they want/need, and also 

allows the behavioral economic tactics (like placing whole grains at eye level) to 

shine through and do their job. 

e. The dot system has been difficult for some clients (& volunteers) because of 

being colorblind.  Using a shopping list eliminates the need to recognize colors 

to know how much in each area to take. 

f. We can create shopping lists in multiple languages and so it is clear for all our 

clients to follow, independent of the language they speak. 

Stocking the food shelf:  We are trying to make the healthiest choice the easiest choice! 

(*ALL Client Support and Food Logistics Volunteers) 

 The food shelf will now be set up so we are offering healthier foods at the beginning of 

the client’s shopping experience, and offer the less healthy foods toward the end of a 

shopping trip.   

o For example, fresh produce as well as canned fruits & vegetables (& so they are 

all grouped together) will be offered first, and, snacks, beverages, and baked 

goods will be offered last.   

 Healthier choices within a section will now be offered at eye-level, drawing attention to 

these items on the shelves.   

o For example, whole grain pasta or brown rice will now be stocked at eye level 

 New stocking standards will be in effect.  This essentially will give ICA guidance on the 

minimum amount to stock in order to display abundance in each area of the food shelf 

 Stocking will occur from behind only.  The magnets currently on the front of the shelf 

will be moved to the back of the shelf to help direct where items should go.   

o For example, the “Green beans” magnet will be placed behind the shelf and so 

everyone knows where to stock them 

o “Facing” is going to become even more important so clients can clearly read 

labels on cans, boxes, etc. 

o Please no more carts in the aisle.  We have created plenty of space (& new, 

shallower shelves) in order to make it convenient and easy to stock from behind 

 Great news!  Target has generously donated plastic bins in multiple sizes to ICA Food 

Shelf.  This means that we won’t be using cardboard boxes on the shelves anymore.  We 

are excited at the nice, clean look using plastic bins is going to create in the food shelf. 

 In order to continue improving the look of the food shelf, we are going to follow the 

procedure of “no more handwritten signs.”  If clarification needs to occur with a certain 

item, such as “2=1” on items, than a staff member can type up what’s needed. 

 New shelves!  You will notice that the new shelves in the food shelf are not as deep as 

the current ones.  This will give the appearance of abundance as we are able to fully 



stock each shelf in the food shelf.  It also means that we will need to stock more 

frequently.  Stocking will be a food logistics and client support volunteer role. 

 Some of the nitty gritty in stocking details: 

o Baked goods will only be stocked on the bottom 2 rows of the “GRAINS” section 

o Artisan breads will also be included in the baked goods section in order to offer a 

healthier choice within that category 

o OIL!  As part of our commitment to encourage clients to cook meals, we are now 

agreeing to keep oil in stock and on the shelves.  This also means that we may or 

may not have butter/margarine available. 

o Everyone who stocks will have access to a document explaining new categories 

clearly.  Note: there are some changes.  For example, pancake mix will no longer 

be stocked with the cereal, but in the Cooking & Baking section instead. 

Client Support Volunteers: 

 Main role is to HOST clients that visit ICA Food Shelf, creating a welcoming, friendly 

environment to our neighbors in need.  We want to offer a more dignified shopping 

experience by allowing clients to shop on their own, while offering assistance to those 

that need it 

 Client support volunteers will be at the front desk, checkout, and stationed throughout 

the food shelf, answering client questions and assisting clients, as needed 

 Assist all NEW clients around the food shelf (as well as those clients who need extra 

assistance) 

 Volunteers will bag items in the produce, cooler, freezer, and personal item sections, as 

requested by clients 

 Stocking the shelves, re-facing items, cull over-ripe fruit and vegetables (*alongside 

Food Logistics volunteers) 

 Checkout clients by weighing out the clients’ groceries (no need to monitor the 

quantities in the clients shopping cart, other than personal items – just bag & weigh) 

 For the first couple months after the SuperShelf transformation, we would love to have 

client support volunteers walk around 1-1 with clients until clients get used to the new 

layout and using the new shopping list 

 

Food Logistics Volunteers: 

 Many of the food logistics roles will stay the same – sorting perishables, non-

perishables, and stocking the cooler, freezer, produce islands, and shelves.   

 Please see the Stocking section above for updates to ICA’s stocking standards. Please 

note that certain items we stocked in one section previously may have changed 

 The location on where items are located in the warehouse will have changed.  The Food 

Logistics staff will communicate these changes thru training and signage. 


